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To:

FIRE AND SHERIFF RADIO COMMUNICATIONS SYSTEMS

Pursuant to your Board's motion on September 19, 2000, the Chief Administrative Officer
and the Auditor-Controller were instructed to report back to your Board monthly on the
progress of RCC Consultants , Inc. (RCC), of meeting contract commitments on the Fire
and Sheriff Radio Communications Systems.

Enclosed is a copy of the status report submitted by the project administrator, dated
July 18 , 2001 , for your review. The project status report states that RCC wil be 10 days
late in the Draft of the Alternative System Design Report. This delay is due to numerous
discussions between the County and RCC regarding one of three proposed Mobile Digital
Terminal designs. This delay wil not impact the project completion date.

If you have any questions , please call us or your staff may contact Garrett Mayer of the
Internal Services Department at (562) 940-3935. 
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Sub . FlRE-5HERFF COMMUNICATI STUDY PRORESS REPORT
REPOR11NG PERD JUNE 16. 201 - JULY 15. 

1. . HIGHUGHTS OF THIS WONG PERIOD

RCC is stll woQ on 3 Alerve Sysem Deigns fo th Fire
Communications Stud. Th Ra, Copuer Aided Dispch (CAD) an Moile
Digta Terinal (MDT) poon of th degn ar apximael 80 complete
(40 for th las reporting peod. 
TASKS SCHEDULED THIS REPO11NG PERID NOT COMPLETED

. Th Dra of th Ale Sysem Deign Report sculed fo copletion on
July 13, 2001 . Will be 10d Jate. Ths is du to ches in on of the 
prpose MDT deigns. Ths pacular deign ha prompted nuus
discssion be th CO an RCC, be a soluton ha benreach. This dey will no imp th pr copleton date of September

2001.

TASKS SCHEDULED THIS REPORTING PERIOD THT WERE COMPLETED

. RCC has completed apximately 80 of th Alerve Systems Deigns.
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TASKS COMPLETED THIS REPO llNG PERIOD NOT SCHEDULED

None

GOALS FOR NEX PERIOD

Deliver Draft of Alternative System Design Report on July 23, 2001.

County to start reviewing rert on July 24. 2001. (There will be a design
review discussion meeting in Los Angeles on July 30 and July 31 2001.) The
project is stil scheduled to completed september 10, 2001

ISSUES

RCC was not able to make-up the 10-dy slippage in schedule during this
reportng period.

ISSUES RESOLVED

None

SUMMARY
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Progress continues to be made on the project. RCC is workng on the Alternative
Systems Design Draft Report, which s approxmately 80% complete. The project
is still on its present schedule.
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